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Everything you need to implement Objectives and Key Results (OKRs)
effectively

Objectives and Key Resultsisthe first full-fledged reference guide on Objectives
and Key Results, acritical thinking framework designed to help organizations
create value through focus, alignment, and better communication. Written by two
leading OKRs consultants and researchers, this book provides a one-stop
resource for organizations looking to quantify qualitative goals and ensure each
team focuses their efforts to make measureable progress on their most important
goals. You'll learn how OKRs came to be and how leading companies use them
every day to help teams and employees stretch their thinking about what’s
possible, build their goal-setting muscles and achieve results that reflect their full
potential. From the basic framework to a detailed dissection of best practices, this
informative guide walks you through real-world implementations to help you get
the most out of OKRs.

OKRs help employees work together, focus effort, and drive the organization
forward. Key results are used to define what it means to achieve broad,
gualitative goals, and imperatives like “do it better” are transformed into clear,
measureable markers. From the framework’ s inception in the 1980sto its
popularity in today’ s hyper-competitive environment, OKRs make work more
engaging and feature frequent feedback cycles that enable workers to see the
progress they make at work each and every day. This book shows you everything
you need to know to implement OKRs effectively.

- Understand the basics of OKRs and their day-to-day use
- Learn how to gain the executive support critical to a successful implementation
- Maintain an effective program with key assessment tips

- Tailor the OKRs framework to your organization’s needs

Objectives and Key Resultsis your key resource for designing, planning,
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implementing, and maintaining your OKRs program for sustainable company-
wide success.
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Everything you need to implement Objectives and Key Results (OKRs) effectively

Objectives and Key Resultsis the first full-fledged reference guide on Objectives and Key Results, acritical
thinking framework designed to help organizations create value through focus, alignment, and better
communication. Written by two leading OKRs consultants and researchers, this book provides a one-stop
resource for organizations looking to quantify qualitative goals and ensure each team focuses their effortsto
make measureabl e progress on their most important goals. You'll learn how OKRs came to be and how
leading companies use them every day to help teams and empl oyees stretch their thinking about what's
possible, build their goal-setting muscles and achieve results that reflect their full potential. From the basic
framework to a detailed dissection of best practices, this informative guide walks you through real-world
implementations to help you get the most out of OKRs.

OKRs help employees work together, focus effort, and drive the organization forward. Key results are used
to define what it meansto achieve broad, qualitative goals, and imperatives like “do it better” are
transformed into clear, measureable markers. From the framework’ s inception in the 1980s to its popul arity
in today’ s hyper-competitive environment, OKRs make work more engaging and feature frequent feedback
cyclesthat enable workers to see the progress they make at work each and every day. This book shows you
everything you need to know to implement OKRs effectively.

- Understand the basics of OKRs and their day-to-day use
- Learn how to gain the executive support critical to a successful implementation
- Maintain an effective program with key assessment tips

- Tailor the OKRs framework to your organization’s needs

Objectives and Key Results is your key resource for designing, planning, implementing, and maintaining
your OKRs program for sustai nable company-wide success.
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Editorial Review
From the Inside Flap

Objectives and key results (OKRs) are integral to connecting the goals of teams and employees with the
strategy of the organization in order to drive focus, alignment, engagement, and execution. Objectives and
Key Resultsisthe first comprehensive guide for using OKRs to overcome today's sophisticated challenges,
including the difficulties of executing strategy, building new organizations, sustaining growth, mitigating the
risk of disruption, and prioritizing employee engagement.

In this A-to-Z guidebook for understanding OKRs and effectively implementing them at any organization,
two leading experts walk you through the beginnings of OKRs at Intel in the 1980s to the innovative ways
companies such as Flipkart, GoNoodle, and TaxSlayer are using OKRsto gain a competitive edge today.
You'll find insightful coverage of this valuable critical-thinking framework for enabling teams and
employees to reimagine what they can achieve, build their goal-setting muscles, and actually accomplish
their full potential day after day. This turnkey program outlines all the steps you need to successfully launch
OKRs and make them sustainable, including the specific times and types of reviews essential to an effective
OKRs cycle. An in-depth look into the latest software solutions addresses the most beneficial waysto use
modern tools, aswell as providing the twenty critical questions to answer before investing in any software.
Keep this convenient resource at your fingertips for:

- All the know-how and strategy for winning the necessary executive support to successfully integrate OKRs
into an organization

- A detailed examination of the most up-to-date best practices for designing and sustaining a successful
OKRs program

- Firsthand insight into customizing the OKRs framework to perfectly connect the goals of your organization

Objectives and Key Resultsis your complete, one-stop resource for bringing this highly valuable method of
defining, aligning, and tracking goals to your business.

From the Back Cover

Praisefor Objectivesand Key Results

"OKRs are not just a Silicon Valley thing. From a mature Fortune 50 icon to a mid-sized, private, high-
growth company--1've seen the transformational power of OKRs first hand. This book is amust-read for any
business leader seeking to leverage this thoughtful and forward goal-setting mindset to create a more agile,
engaged, and highly-productive team."

--Dean Carter, Vice President Shared Services, Patagonia

"OKRs are amagical machine. Insert strategy into one end, and get focused execution out the other. This
book contains all you need to create such amachine. Read it, do what it says, and watch the magic happen.”
--John Herbold, Co-founder, GoNoodle

"This book will help you to implement an agile and transparent system to align and focus your organization.
It is easy to understand and the principles are relevant--from Silicon Valley straight through to the
entrepreneurial culture of Berlin."

--Robert Gentz, Co-founder and co-CEO, Zalando SE

"An incredibly thorough yet utterly readable book that makes OKRs make sense. If you need to tie ajetpack
to your organization, you want this book."



--Christina Wodtke, Adjunct Professor at Stanford Continuing Studies and author of Radical Focus

About the Author

PAUL R. NIVEN isapartner at OKRsTraining.com. Heis the author of five previous books on strategy and
execution, which have been trandated in over 15 languages.

BEN LAMORTE isthe founder of OKRs.com and a partner at OKRsTraining.com. Heis an internationally
recognized OKRs coach who has consulted with organizations around the world.

Users Review
From reader reviews:
Hattie Leclair:

People livein this new time of lifestyle dways aim to and must have the spare time or they will get wide
range of stress from both daily life and work. So , when we ask do people have spare time, we will say
absolutely indeed. People is human not really arobot. Then we request again, what kind of activity are there
when the spare time coming to you actually of course your answer can unlimited right. Then do you try this
one, reading ebooks. It can be your aternative with spending your spare time, often the book you have read
is Objectives and Key Results: Driving Focus, Alignment, and Engagement with OKRs (Wiley Corporate
F&A).

Carole Houston:

In thistime globalization it isimportant to someone to acquire information. The information will make a
professional understand the condition of the world. The condition of the world makes the information
simpler to share. You can find alot of referrals to get information example: internet, paper, book, and soon.
Y ou can observe that now, alot of publisher this print many kinds of book. Often the book that
recommended to you personally is Objectives and Key Results: Driving Focus, Alignment, and Engagement
with OKRs (Wiley Corporate F& A) this guide consist alot of the information in the condition of thisworld
now. This specific book was represented how do the world has grown up. The words styles that writer value
to explainit is easy to understand. The actual writer made some expl oration when he makes this book. That
iswhy this book appropriate all of you.

David Packard:

On this erawhich is the greater man or woman or who has ability in doing something more are more special
than other. Do you want to become among it? It isjust simple way to have that. What you are related is just
spending your time little but quite enough to have alook at some books. One of the booksin the top list in
your reading list is usually Objectives and Key Results: Driving Focus, Alignment, and Engagement with
OKRs (Wiley Corporate F&A). This book that is certainly qualified as The Hungry Hills can get you closer
in becoming precious person. By looking right up and review this e-book you can get many advantages.



Ruth Paiz:

What is your hobby? Have you heard in which question when you got learners? We believe that that problem
was given by teacher to the students. Many kinds of hobby, Every individual has different hobby. So you
know that little person similar to reading or as reading become their hobby. Y ou need to understand that
reading is very important as well as book asto be the thing. Book is important thing to increase you
knowledge, except your current teacher or lecturer. Y ou find good news or update in relation to something
by book. Numerous books that can you choose to adopt be your object. One of them is this Objectives and
Key Results: Driving Focus, Alignment, and Engagement with OKRs (Wiley Corporate F&A).
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