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Why do so many innovation projectsfail? What are the root causes of failure?
How can they be avoided? Since 1990, Tony Ulwick has pioneered an
innovation process that answers these questions. In 1999, Tony introduced
Clayton Christensen to the ideathat " people have underlying needs or processes
in their lives, that they are addressing in some way right now"-an insight that was
to become Jobs-to-be-Done Theory.

For 25 years, Ulwick and his company, Strategyn, have helped over 400
companies, applying Jobs-to-be-Done Theory in practice with a success r ate of
86% -a 5-fold improvement.

"Ulwick has taken the guesswork out of innovation,” says the ‘father of modern
marketing,' Philip Kotler, S. C. Johnson Distinguished Professor of International
Marketing at the Kellogg School of Management, Northwestern University. "He
has done this by introducing us to Jobs-to-be-Done theory, and converting it to
practice using his rigorous innovation process known as Outcome-Driven
Innovation.

I call him the Deming of Innovation because, more than anyone else, Tony has
turned innovation into a science," adds Kotler.

LEARN

- Why companies fail at innovation and how to avoid critical mistakes.

- How to employ the Jobs-to-be-Done Theory Needs Framework to categorize,
define, capture, and prioritize customer needs.

- A Jobs-to-be-Done Growth Strategy Matrix to categorize, understand, and
employ the 5 strategies that drive growth.

- Outcome-Based Segmentation: how doesit create new opportunities?

- The details of the innovation process known as Outcome-Driven Innovation.
It ties customer-defined metrics to the customer's Job-to-be-Done, transforming
every aspect of opportunity discovery, marketing and innovation.

- The Language of Job-to-be-Done - the syntax and lexicon of innovation.
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Why do so many innovation projectsfail? What are the root causes of failure? How can they be avoided?
Since 1990, Tony Ulwick has pioneered an innovation process that answers these questions. In 1999, Tony
introduced Clayton Christensen to the ideathat "people have underlying needs or processesin their lives,
that they are addressing in some way right now"-an insight that was to become Jobs-to-be-Done Theory.

For 25 years, Ulwick and his company, Strategyn, have helped over 400 companies, applying Jobs-to-be-
Done Theory in practice with a success r ate of 86% -a 5-fold improvement.

"Ulwick has taken the guesswork out of innovation," says the ‘father of modern marketing,’ Philip Kotler, S.
C. Johnson Distinguished Professor of International Marketing at the Kellogg School of Management,
Northwestern University. "He has done this by introducing us to Jobs-to-be-Done theory, and converting it to
practice using his rigorous innovation process known as Outcome-Driven I nnovation.

| call him the Deming of Innovation because, more than anyone else, Tony has turned innovation into a
science," adds Kotler.

LEARN

- Why companiesfail at innovation and how to avoid critical mistakes.

- How to employ the Jobs-to-be-Done Theory Needs Framework to categorize, define, capture, and
prioritize customer needs.

- A Jobs-to-be-Done Growth Strategy Matrix to categorize, understand, and employ the 5 strategies that
drive growth.

- Outcome-Based Segmentation: how does it create new opportunities?

- The details of the innovation process known as Outcome-Driven Innovation. It ties customer-defined
metrics to the customer's Job-to-be-Done, transforming every aspect of opportunity discovery, marketing and
innovation.

- The Language of Job-to-be-Done - the syntax and lexicon of innovation.
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Editorial Review

Users Review

From reader reviews:
Brian Andres;

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite publication and reading a guide. Beside you can solve your short lived problem;
you can add your knowledge by the reserve entitled Jobs to be Done: Theory to Practice. Try to make the
book Jobs to be Done: Theory to Practice as your close friend. It means that it can being your friend when
you truly feel alone and beside those of course make you smarter than before. Yeah, it is very fortuned for
yourself. The book makes you a lot more confidence because you can know almost everything by the book.
S0, let me make new experience along with knowledge with this book.

Fernande Hair ston:

As people who live in the particular modest era should be change about what going on or details even
knowledge to make these keep up with the erawhich is always change and progress. Some of you maybe
will update themselves by examining books. It is a good choice for you personally but the problems coming
to you actually isyou don't know what type you should start with. This Jobsto be Done: Theory to Practice
is our recommendation to make you keep up with the world. Why, as this book serves what you want and
need in this era.

Timothy Wingo:

A lot of people aways spent their very own free time to vacation or go to the outside with them friends and
family or their friend. Do you know? Many alot of people spent many people free time just watching TV, or
maybe playing video games all day long. If you need to try to find a new activity honestly, that is ook
different you can read the book. It isreally fun in your case. If you enjoy the book which you read you can
spent 24 hours a day to reading a publication. The book Jobs to be Done: Theory to Practiceit is very good
toread. There are alot of people that recommended this book. We were holding enjoying reading this book.
When you did not have enough space to create this book you can buy the particular e-book. Y ou can mQOore
simply to read this book from your smart phone. The price is not very costly but this book possesses high
quality.

Desiree Grajeda:

Reading a book for being new life style in this calendar year; every people loves to study a book. When you
learn abook you can get alots of benefit. When you read publications, you can improve your knowledge,
since book has alot of information in it. The information that you will get depend on what types of book that



you have read. If you need to get information about your study, you can read education books, but if you act
like you want to entertain yourself you can read afiction books, such us novel, comics, along with soon. The
Jobs to be Done: Theory to Practice will give you a new experience in studying a book.
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