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Aileen's view on PMP Exam Preparation

To learn to ride a bike, a person must ride a bike. To learn to pass the PMP®
Exam, a person must practice with hundreds and hundreds of PMP® Exam Prep
sample questions.

This book is the first book in our series of mini- books - PMP® Exam
Preparation Simplified Series  Over the last 16 years Aileen has helped over
10,000 project managers in her workshops obtain their PMP® credential. Often
the participants in Aileen's workshops are successful project managers who may
lack experience is specific topics on the PMP® Exam. The topics that
participants seem to struggle with the most are:

Earned value Management (EVM)●

Contract types and calculations(FPIF, CPIF, PTA, etc.)●

Network diagrams including float, free float, project float, leads and lags●

Financial based questions including IRR, ROI, etc.●

Statistical based questions●

There is one thing all of these areas have in common and it is math.

Aileen has decided to create mini-books in each of these areas so that students
can gain both the knowledge and the confidence to get these questions right.

Many project managers want to study just enough to pass the PMP® Exam and
not one second more. Aileen's view is to practice on enough sample questions in
each area so that the project manager is confident he/she will never get a question
in that area wrong.
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While the primary goal of this book and Aileen's workshops is to help you pass
the PMP® Exam, Aileen hopes that you will also walk away as a more
knowledgeable and successful project manager.
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Aileen's view on PMP Exam Preparation

To learn to ride a bike, a person must ride a bike. To learn to pass the PMP® Exam, a person must practice
with hundreds and hundreds of PMP® Exam Prep sample questions.

This book is the first book in our series of mini- books - PMP® Exam Preparation Simplified Series  Over
the last 16 years Aileen has helped over 10,000 project managers in her workshops obtain their PMP®
credential. Often the participants in Aileen's workshops are successful project managers who may lack
experience is specific topics on the PMP® Exam. The topics that participants seem to struggle with the most
are:

Earned value Management (EVM)●

Contract types and calculations(FPIF, CPIF, PTA, etc.)●

Network diagrams including float, free float, project float, leads and lags●

Financial based questions including IRR, ROI, etc.●

Statistical based questions●

There is one thing all of these areas have in common and it is math.

Aileen has decided to create mini-books in each of these areas so that students can gain both the knowledge
and the confidence to get these questions right.

Many project managers want to study just enough to pass the PMP® Exam and not one second more.
Aileen's view is to practice on enough sample questions in each area so that the project manager is confident
he/she will never get a question in that area wrong.

While the primary goal of this book and Aileen's workshops is to help you pass the PMP® Exam, Aileen
hopes that you will also walk away as a more knowledgeable and successful project manager.
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Editorial Review

About the Author
Aileen Ellis, PgMP®, PMP®, is The PMP® Expert.

She is the owner and proudly the only instructor for AME Group Inc., a Registered Education Provider
(REP®) through the Project Management Institute (PMI®). She personally instructs project managers to gain
the confidence and knowledge to pass the PMP® Exam, the CAPM® Exam and the PgMP® Exam. She has
helped more than 10,000 professionals obtain their PMP® through her PMP® Exam Prep Workshops.
Working with thousands of project managers from dozens of countries, Ms. Ellis has gained a thorough
understanding of the ins and outs of the PMBOK® Guide, the PMP® exam content, and proven PMP®
Exam Prep strategies.

Ms. Ellis began teaching PMP® Exam Preparation Courses in 1998. Over the years she has mastered how
students learn best and has incorporated those lessons and methods into her books. Her approach is focused
on understanding the Project Management Processes and their interactions, with limited memorization. Ms.
Ellis not only leads workshops to help students study for and pass the CAPM®, PMP®, and PgMP® exams
through review of content and hundreds of sample questions, she provides materials (books, sample
questions) to other REP®s and PMI® Chapters to support their educational efforts.

Ms. Ellis lives in Colorado Springs with her husband, Terry, and their two children, Nick and Alex.

AME Group, Inc. was founded in 1997 by Aileen Ellis, PMP, PgMP. Aileen’s sole aim is to provide you, the
project manager, the knowledge and confidence to pass the PMP Exam without wasting your time and
money. Aileen personally facilitates all of AME Group Inc workshops. From helping you with your PMP (or
CAPM ) application, preparing for the workshop, taking the workshop and passing the PMP® exam; Aileen
is by your side… as your PMP Coach. AME Group Inc. is a Registered Education Provider (REP) through
the Project Management Institute (PMI).

Users Review

From reader reviews:

Robert Riggio:

In this 21st millennium, people become competitive in every way. By being competitive today, people have
do something to make these survives, being in the middle of typically the crowded place and notice by means
of surrounding. One thing that often many people have underestimated that for a while is reading. Yep, by
reading a book your ability to survive raise then having chance to endure than other is high. For you who
want to start reading the book, we give you this particular How to get every Earned Value question right on
the PMP® Exam: 50+ PMP® Exam Prep Sample Questions and Solutions on Earned Value Management
(EVM) (PMP Exam Prep Simplified) (Volume 1) book as basic and daily reading guide. Why, because this
book is more than just a book.



Aaron Ryan:

As people who live in the particular modest era should be up-date about what going on or information even
knowledge to make them keep up with the era that is always change and progress. Some of you maybe will
certainly update themselves by looking at books. It is a good choice for you but the problems coming to a
person is you don't know which one you should start with. This How to get every Earned Value question
right on the PMP® Exam: 50+ PMP® Exam Prep Sample Questions and Solutions on Earned Value
Management (EVM) (PMP Exam Prep Simplified) (Volume 1) is our recommendation so you keep up with
the world. Why, as this book serves what you want and want in this era.

Laveta Blodgett:

The experience that you get from How to get every Earned Value question right on the PMP® Exam: 50+
PMP® Exam Prep Sample Questions and Solutions on Earned Value Management (EVM) (PMP Exam Prep
Simplified) (Volume 1) could be the more deep you excavating the information that hide inside the words the
more you get enthusiastic about reading it. It doesn't mean that this book is hard to comprehend but How to
get every Earned Value question right on the PMP® Exam: 50+ PMP® Exam Prep Sample Questions and
Solutions on Earned Value Management (EVM) (PMP Exam Prep Simplified) (Volume 1) giving you joy
feeling of reading. The article author conveys their point in particular way that can be understood by simply
anyone who read the item because the author of this guide is well-known enough. This kind of book also
makes your current vocabulary increase well. Making it easy to understand then can go along with you, both
in printed or e-book style are available. We suggest you for having this particular How to get every Earned
Value question right on the PMP® Exam: 50+ PMP® Exam Prep Sample Questions and Solutions on Earned
Value Management (EVM) (PMP Exam Prep Simplified) (Volume 1) instantly.

Anna Sanders:

Reading a book tends to be new life style with this era globalization. With looking at you can get a lot of
information which will give you benefit in your life. Using book everyone in this world can certainly share
their idea. Textbooks can also inspire a lot of people. Plenty of author can inspire all their reader with their
story or perhaps their experience. Not only the storyplot that share in the ebooks. But also they write about
the data about something that you need example of this. How to get the good score toefl, or how to teach
children, there are many kinds of book that exist now. The authors nowadays always try to improve their
ability in writing, they also doing some research before they write to the book. One of them is this How to
get every Earned Value question right on the PMP® Exam: 50+ PMP® Exam Prep Sample Questions and
Solutions on Earned Value Management (EVM) (PMP Exam Prep Simplified) (Volume 1).
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