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Leaders in all fields-business, medicine, law, government-make crucial decisions
every day. The harsh truth is that they mismanage many of those choices, even
though they have the right intentions. These blunders take a huge toll on leaders,
their organizations, and the people they serve.

Why is it so hard to make sound decisions? We fall victim to simplified mental
routines that prevent us from coping with the complex realities inherent in
important judgment calls. Yet these cognitive errors are preventable. In Think
Twice, Michael Mauboussin shows you how to recognize-and avoid-common
mental missteps, including:

-Misunderstanding cause-and-effect linkages

-Aggregating micro-level behavior to predict macro-level behavior

-Not considering enough alternative possibilities in making a decision

-Relying too much on experts

Sharing vivid stories from business and beyond, Mauboussin offers powerful
rules for avoiding each error. And he explains how to know when it's time to
think twice-to question your reasoning and adopt decision-making strategies that
are far more effective, even if they seem counterintuitive.

Master the art of thinking twice, and you'll start spotting dangerous mental
errors-in your own decisions and in those of others. Equipped with this
awareness, you'll soon begin making sounder judgment calls that benefit (rather
than hurt) your organization.
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Leaders in all fields-business, medicine, law, government-make crucial decisions every day. The harsh truth
is that they mismanage many of those choices, even though they have the right intentions. These blunders
take a huge toll on leaders, their organizations, and the people they serve.

Why is it so hard to make sound decisions? We fall victim to simplified mental routines that prevent us from
coping with the complex realities inherent in important judgment calls. Yet these cognitive errors are
preventable. In Think Twice, Michael Mauboussin shows you how to recognize-and avoid-common mental
missteps, including:

-Misunderstanding cause-and-effect linkages

-Aggregating micro-level behavior to predict macro-level behavior

-Not considering enough alternative possibilities in making a decision

-Relying too much on experts

Sharing vivid stories from business and beyond, Mauboussin offers powerful rules for avoiding each error.
And he explains how to know when it's time to think twice-to question your reasoning and adopt decision-
making strategies that are far more effective, even if they seem counterintuitive.

Master the art of thinking twice, and you'll start spotting dangerous mental errors-in your own decisions and
in those of others. Equipped with this awareness, you'll soon begin making sounder judgment calls that
benefit (rather than hurt) your organization.

Think Twice: Harnessing the Power of Counterintuition By Michael J. Mauboussin Bibliography

Sales Rank: #92102 in Books●

Brand: Brand: Harvard Business Review Press●

Published on: 2009-10-12●

Original language: English●

Number of items: 1●

Dimensions: .90" h x 6.10" w x 9.30" l, .73 pounds●

Binding: Hardcover●

204 pages●

 Download Think Twice: Harnessing the Power of Counterintuit ...pdf

http://mbooknom.men/go/best.php?id=1422176754
http://mbooknom.men/go/best.php?id=1422176754
http://mbooknom.men/go/best.php?id=1422176754
http://mbooknom.men/go/best.php?id=1422176754


 Read Online Think Twice: Harnessing the Power of Counterintu ...pdf

http://mbooknom.men/go/best.php?id=1422176754
http://mbooknom.men/go/best.php?id=1422176754
http://mbooknom.men/go/best.php?id=1422176754
http://mbooknom.men/go/best.php?id=1422176754


Download and Read Free Online Think Twice: Harnessing the Power of Counterintuition By Michael
J. Mauboussin

Editorial Review

Review

“… a fine pick for any business collection strong in management issues, and addresses some of the
predecessors of bad mistakes.” — Bookwatch

About the Author
Michael J. Mauboussin is Chief Investment Strategist at Legg Mason Capital Management. He has been an
adjunct professor of finance at Columbia Business School since 1993. BusinessWeek's Guide to the Best
Business Schools highlighted him as one of the school's "Outstanding Faculty"-a distinction received by only
seven professors.

Users Review

From reader reviews:

Joanna Weekley:

As people who live in the particular modest era should be update about what going on or facts even
knowledge to make these keep up with the era which can be always change and move forward. Some of you
maybe may update themselves by reading books. It is a good choice for you but the problems coming to you
actually is you don't know what kind you should start with. This Think Twice: Harnessing the Power of
Counterintuition is our recommendation to make you keep up with the world. Why, as this book serves what
you want and want in this era.

Richard Cassidy:

The publication with title Think Twice: Harnessing the Power of Counterintuition includes a lot of
information that you can discover it. You can get a lot of help after read this book. This book exist new
information the information that exist in this reserve represented the condition of the world today. That is
important to yo7u to find out how the improvement of the world. That book will bring you within new era of
the globalization. You can read the e-book on the smart phone, so you can read the item anywhere you want.

Brian Rutt:

This Think Twice: Harnessing the Power of Counterintuition is great e-book for you because the content
which is full of information for you who also always deal with world and get to make decision every minute.
This book reveal it information accurately using great organize word or we can claim no rambling sentences
within it. So if you are read that hurriedly you can have whole data in it. Doesn't mean it only offers you
straight forward sentences but tough core information with wonderful delivering sentences. Having Think
Twice: Harnessing the Power of Counterintuition in your hand like finding the world in your arm, details in
it is not ridiculous a single. We can say that no guide that offer you world in ten or fifteen tiny right but this



publication already do that. So , this is good reading book. Hey Mr. and Mrs. occupied do you still doubt in
which?

Debra Capone:

Reading a publication make you to get more knowledge from that. You can take knowledge and information
from a book. Book is published or printed or illustrated from each source which filled update of news. On
this modern era like now, many ways to get information are available for you. From media social including
newspaper, magazines, science e-book, encyclopedia, reference book, novel and comic. You can add your
understanding by that book. Do you want to spend your spare time to spread out your book? Or just looking
for the Think Twice: Harnessing the Power of Counterintuition when you desired it?
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