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This book describes what leading law firms are doing to transform the way they
plan, manage, and price legal work. It begins by describing how the legal
profession is changing, and explains why legal project management is so
important to future success. Consultant Jim Hassett then describes eight key
issues in legal project management and reviews a number of case studies to
illustrate the wide variety of approaches that different firms are taking to change
lawyers behavior. The book then discusses the theory behind changing models of
law firm pricing, and what leading firms are actually doing in practice, including
alternatives to the traditional billable hour. Finally, the book concludes with a list
of 10 key recommendations to help law firms adapt to the changing marketplace.
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Editorial Review

Review
A great reference for both law firm and in-house personnel… This book provides fundamental insights into
the latest practices in legal pricing and project management --Keith Maziarek, Senior Project Manager,
Strategic Initiatives, DLA Piper LLP (US)

A great resource… As an office managing partner, I found myself saying over and over again, _____ would
really benefit from this chapter. --William A. Nolan, Managing Partner, Columbus Office, Barnes &
Thornburg

Jim s book is a true testament to the changing legal landscape supported by numerous case studies and facts
representative of firms in various stages of their LPM maturity. For an industry historically known for
asking, What is everyone else doing? this book answers that question and ignites a sense of urgency for
lawyers and law firms to pay attention to the drum beat of the cultural transformation taking place within the
legal industry. To ignore the advice and advances laid out in this book regarding LPM and pricing would be
a significant oversight by the reader. --Kim Craig, Director of Legal Project Management Office, Seyfarth
Shaw LLP

About the Author
Jim Hassett is the founder of LegalBizDev, which helps law firms increase profitability by improving project
management, business development, and alternative fees. Before he started working with lawyers, Jim had
20 years of experience as a sales trainer and consultant to companies from American Express to Zurich
Financial Services. He is the author of 11 books, including The Legal Project Management Quick Reference
Guide and The LegalBizDev Survey of Alternative Fees.

Users Review

From reader reviews:

Clinton Whitten:

The book untitled Legal Project Management, Pricing, and Alternative Fee Arrangements contain a lot of
information on the idea. The writer explains your ex idea with easy technique. The language is very simple
to implement all the people, so do not really worry, you can easy to read that. The book was authored by
famous author. The author will bring you in the new time of literary works. You can easily read this book
because you can continue reading your smart phone, or device, so you can read the book inside anywhere
and anytime. In a situation you wish to purchase the e-book, you can open up their official web-site and
order it. Have a nice examine.

Edward Crosley:

On this era which is the greater man or woman or who has ability to do something more are more important
than other. Do you want to become among it? It is just simple strategy to have that. What you have to do is
just spending your time not very much but quite enough to enjoy a look at some books. One of several books



in the top record in your reading list is actually Legal Project Management, Pricing, and Alternative Fee
Arrangements. This book that is qualified as The Hungry Hillsides can get you closer in becoming precious
person. By looking up and review this guide you can get many advantages.

Juan Jensen:

You can find this Legal Project Management, Pricing, and Alternative Fee Arrangements by look at the
bookstore or Mall. Simply viewing or reviewing it could possibly to be your solve issue if you get difficulties
for the knowledge. Kinds of this reserve are various. Not only by simply written or printed but in addition
can you enjoy this book by e-book. In the modern era like now, you just looking of your mobile phone and
searching what your problem. Right now, choose your ways to get more information about your reserve. It is
most important to arrange yourself to make your knowledge are still change. Let's try to choose appropriate
ways for you.

Danilo Ernest:

As a pupil exactly feel bored in order to reading. If their teacher requested them to go to the library or to
make summary for some book, they are complained. Just minor students that has reading's heart or real their
passion. They just do what the educator want, like asked to go to the library. They go to there but nothing
reading significantly. Any students feel that examining is not important, boring along with can't see colorful
images on there. Yeah, it is to get complicated. Book is very important for you. As we know that on this
period of time, many ways to get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. So , this Legal Project Management, Pricing, and Alternative Fee Arrangements can make
you sense more interested to read.
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