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Why do some products make the leap to greatness while others do not?

Creating inspiring products begins with discovering a product that is valuable,
usable, and feasible. If you can not do this, then it s not worth building anything.

- How do you decide which product opportunities to pursue?

- How do you get evidence that the product you are going to ask your
engineering team to build will be successful ?

- How do you identify the minimal possible product that will be successful ?

- How do you manage the often conflicting demands of company execs,
customers, sales, marketing, engineering, design, and more?

- How can you adapt Agile methods for commercial product environments?

Product management expert Marty Cagan answers these questions and hundreds
more as he shares |essons |earned, techniques, and best practices from working
for and with some of the most successful companiesin the high-tech industry.
You will find that there s avery big difference between how the very best
companies create products and all the rest.
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Why do some products make the leap to greatness while others do not?

Creating inspiring products begins with discovering a product that is valuable, usable, and feasible. If you
can not do this, then it s not worth building anything.

- How do you decide which product opportunities to pursue?

- How do you get evidence that the product you are going to ask your engineering team to build will be
successful ?

- How do you identify the minimal possible product that will be successful ?

- How do you manage the often conflicting demands of company execs, customers, sales, marketing,
engineering, design, and more?

- How can you adapt Agile methods for commercial product environments?

Product management expert Marty Cagan answers these questions and hundreds more as he shares lessons
learned, techniques, and best practices from working for and with some of the most successful companiesin
the high-tech industry. Y ou will find that there s a very big difference between how the very best companies
create products and al the rest.
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Editorial Review

Review

"At eBay, of al of the leaders in the past decade, Marty had the most significant and lasting impact on how
we create products.”

- Frerk-Malte Feller, Managing Director, eBay Germany

"When it comes to creating inspiring products, Marty Cagan knows his stuff."
- Pete Deemer, Former Chief Product Officer, Yahoo! and CEO of GoodAgile

"Marty balances key product management principles, great new techniques, and examples that bring them all
home."
- Jim Denney, VP Product Management, TiVo

"Marty is not only a seasoned expert on all aspects of the often ambiguous discipline of product
management, his book also provides inspiration, tools and techniques, and really practical help.”
- Judy Gibbons, Accel Partners

"Thisisamust read if you have any hope of building a company based on great products.”
- Chuck Geiger, Former CTO, PayPal, Travelocity and Ask.com

"It doesn't matter how good your engineering team isif they aren t building the right products, and no oneis
better than Marty at helping teams discover the right products.”

- Marty Abbott, Former CTO, eBay and Partner, AKF Consulting

--Back Cover

About the Author

Marty Cagan is founding partner of the Silicon Valley Product Group, where he helps companies create
winning product strategies and develop the skills of their product organization as well as the techniques they
use to create successful products.

During the past 20 years, Marty has served as an executive responsible for defining and building products for
some of the most successful companiesin the world. He was most recently senior vice-president of product
management and design for eBay, where he was responsible for defining products and services for the
company's global e-commerce trading site. Prior to that, Marty was vice-president of product at AOL and
Netscape Communications, and a software engineer at HP Labs.

Users Review
From reader reviews:
CarrieHunter:

Book is actually written, printed, or illustrated for everything. Y ou can learn everything you want by ae-
book. Book has a different type. We all know that that book is important point to bring us around the world.
Adjacent to that you can your reading ability was fluently. A book Inspired: How To Create Products
Customers Love will make you to be smarter. Y ou can feel alot more confidence if you can know about
every thing. But some of you think this open or reading the book make you bored. It is far from make you



fun. Why they can be thought like that? Have you seeking best book or acceptable book with you?

Samuel Hamby:

Why? Because this Inspired: How To Create Products Customers Love is an unordinary book that the inside
of the reserve waiting for you to snap this but latter it will jolt you with the secret that inside. Reading this
book next to it was fantastic author who have write the book in such amazing way makes the content within
easier to understand, entertaining approach but still convey the meaning fully. So , it is good for you because
of not hesitating having this any longer or you going to regret it. This book will give you alot of benefits
than the other book possess such as help improving your expertise and your critical thinking way. So , till
want to delay having that book? If | have been you | will go to the guide store hurriedly.

Peter Zimmer man:

Inspired: How To Create Products Customers L ove can be one of your nice books that are good idea. We all
recommend that straight away because this book has good vocabulary that can increase your knowledge in
language, easy to understand, bit entertaining but nonetheless delivering the information. The article author
giving hig/her effort to set every word into joy arrangement in writing Inspired: How To Create Products
Customers Love nevertheless doesn't forget the main stage, giving the reader the hottest in addition to based
confirm resource data that maybe you can be among it. This great information could drawn you into fresh
stage of crucial considering.

Justin Tran:

This Inspired: How To Create Products Customers Love is brand new way for you who has curiosity to ook
for some information because it relief your hunger associated with. Getting deeper you onto it getting
knowledge more you know or you who still having bit of digest in reading this Inspired: How To Create
Products Customers Love can be the light food in your case because the information inside this kind of book
is easy to get by anyone. These books produce itsdlf in the form and that is reachable by anyone, yep | mean
in the e-book web form. People who think that in reserve form make them feel tired even dizzy thisguideis
the answer. So you cannot find any in reading a publication especially thisone. Y ou can find actually
looking for. It should be here for anindividual. So , don't missthe ideal Just read this e-book type for your
better life in addition to knowledge.
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