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With detailed scenarios, imaginative illustrations, and step-by-step instructions,
consultant Norman L. Kerth guides readers through productive, painless
retrospectives of project performance.

Whether your shop calls them postmortems or postpartums or something else,
project retrospectives offer organizations a formal method for preserving the
valuable lessons learned from the successes and failures of every project. These
lessons and the measurements they yield foster stronger teams and savings on
subsequent efforts.

For a retrospective to be effective and successful, though, it needs to be safe.
Kerth shows facilitators and participants how to defeat the fear of retribution and
establish an air of mutual trust. One tool is Kerth's Prime Directive: Regardless
of what we discover, we must understand and truly believe that everyone did the
best job he or she could, given what was known at the time, his or her skills and
abilities, the resources available, and the situation at hand.

Applying years of experience as a project retrospective facilitator for software
organizations, Kerth reveals his secrets for managing the sensitive, often
emotionally charged issues that arise as teams relive and learn from each project.

Don't move on to your next project without consulting and using this readable,
practical handbook. Each member of your team will be better prepared for the
next deadline.
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With detailed scenarios, imaginative illustrations, and step-by-step instructions, consultant Norman L. Kerth
guides readers through productive, painless retrospectives of project performance.

Whether your shop calls them postmortems or postpartums or something else, project retrospectives offer
organizations a formal method for preserving the valuable lessons learned from the successes and failures of
every project. These lessons and the measurements they yield foster stronger teams and savings on
subsequent efforts.

For a retrospective to be effective and successful, though, it needs to be safe. Kerth shows facilitators and
participants how to defeat the fear of retribution and establish an air of mutual trust. One tool is Kerth's
Prime Directive: Regardless of what we discover, we must understand and truly believe that everyone did the
best job he or she could, given what was known at the time, his or her skills and abilities, the resources
available, and the situation at hand.

Applying years of experience as a project retrospective facilitator for software organizations, Kerth reveals
his secrets for managing the sensitive, often emotionally charged issues that arise as teams relive and learn
from each project.

Don't move on to your next project without consulting and using this readable, practical handbook. Each
member of your team will be better prepared for the next deadline.
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Editorial Review

Users Review

From reader reviews:

Irene Parker:

Book is to be different for every single grade. Book for children until adult are different content. We all
know that that book is very important normally. The book Project Retrospectives: A Handbook for Team
Reviews has been making you to know about other know-how and of course you can take more information.
It is extremely advantages for you. The book Project Retrospectives: A Handbook for Team Reviews is not
only giving you much more new information but also for being your friend when you experience bored. You
can spend your current spend time to read your reserve. Try to make relationship with all the book Project
Retrospectives: A Handbook for Team Reviews. You never experience lose out for everything when you
read some books.

Janet Kline:

The book untitled Project Retrospectives: A Handbook for Team Reviews contain a lot of information on
that. The writer explains the girl idea with easy approach. The language is very clear to see all the people, so
do not worry, you can easy to read this. The book was written by famous author. The author gives you in the
new age of literary works. You can easily read this book because you can continue reading your smart
phone, or device, so you can read the book inside anywhere and anytime. In a situation you wish to purchase
the e-book, you can open up their official web-site and also order it. Have a nice examine.

Gay Swiderski:

Don't be worry should you be afraid that this book will filled the space in your house, you could have it in e-
book technique, more simple and reachable. This kind of Project Retrospectives: A Handbook for Team
Reviews can give you a lot of buddies because by you considering this one book you have issue that they
don't and make you actually more like an interesting person. This kind of book can be one of a step for you
to get success. This reserve offer you information that perhaps your friend doesn't know, by knowing more
than additional make you to be great persons. So , why hesitate? Let us have Project Retrospectives: A
Handbook for Team Reviews.

Donald Goodman:

Reserve is one of source of information. We can add our know-how from it. Not only for students but
additionally native or citizen require book to know the update information of year to year. As we know those
books have many advantages. Beside we add our knowledge, can bring us to around the world. From the



book Project Retrospectives: A Handbook for Team Reviews we can get more advantage. Don't that you be
creative people? For being creative person must choose to read a book. Simply choose the best book that
suitable with your aim. Don't become doubt to change your life with that book Project Retrospectives: A
Handbook for Team Reviews. You can more desirable than now.
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