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TPM involves employees companywide in preventing equipment abnormalities
and breakdowns. The first line of defense: equipment operators-the people most
familiar with daily operating conditions. In addition to regular cleaning and
inspection, team-based improvement activities make effective use of operators'
hands-on knowledge.

How do you organize TPM teams and keep them vital? TPM Team Guide tells
supervisors, workgroup leaders, and operators how to develop the team-based
skills required for successful TPM implementation. Geared toward TPM projects,
it describes basic elements of improvement activities for any kind of shopfloor
team.

TPM Team Guide gives simple explanations of basic TPM concepts such as the
six big losses, and emphasizes the integration of TPM activities with production
management. Chapters describe the team-based improvement process step by
step, from goal to standardization of the improved operations. Team leaders will
learn how to hold effective meetings and deal with the human issues that stand in
the way of success. The tools for team problem solving and the steps for
preparing a good presentation of results are detailed here as well.

Written in simple language, with abundant illustrations and cartoon examples,
this book makes TPM activities understandable to everyone in the company.
Frontline supervisors, operators, facilitators, and trainers in manufacturing
companies will want to use this practical guide to improve company performance
and build a satisfying workplace for employees.
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TPM involves employees companywide in preventing equipment abnormalities and breakdowns. The first
line of defense: equipment operators-the people most familiar with daily operating conditions. In addition to
regular cleaning and inspection, team-based improvement activities make effective use of operators' hands-
on knowledge.

How do you organize TPM teams and keep them vital? TPM Team Guide tells supervisors, workgroup
leaders, and operators how to develop the team-based skills required for successful TPM implementation.
Geared toward TPM projects, it describes basic elements of improvement activities for any kind of shopfloor
team.

TPM Team Guide gives simple explanations of basic TPM concepts such as the six big losses, and
emphasizes the integration of TPM activities with production management. Chapters describe the team-based
improvement process step by step, from goal to standardization of the improved operations. Team leaders
will learn how to hold effective meetings and deal with the human issues that stand in the way of success.
The tools for team problem solving and the steps for preparing a good presentation of results are detailed
here as well.

Written in simple language, with abundant illustrations and cartoon examples, this book makes TPM
activities understandable to everyone in the company. Frontline supervisors, operators, facilitators, and
trainers in manufacturing companies will want to use this practical guide to improve company performance
and build a satisfying workplace for employees.
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Editorial Review

Review
"TPM Team Guide is a toolbox of practical advice and techniques for starting TPM and keeping it going. Its
sensible approach to TPM makes this book the 'how-to manual' for supervisors and operators."

Language Notes
Text: English (translation)
Original Language: Japanese

Users Review

From reader reviews:

Daniel Grinder:

Reading a reserve tends to be new life style with this era globalization. With studying you can get a lot of
information which will give you benefit in your life. Together with book everyone in this world can certainly
share their idea. Books can also inspire a lot of people. Many author can inspire their particular reader with
their story or maybe their experience. Not only the story that share in the guides. But also they write about
the ability about something that you need illustration. How to get the good score toefl, or how to teach your
kids, there are many kinds of book that you can get now. The authors these days always try to improve their
proficiency in writing, they also doing some research before they write on their book. One of them is this
TPM Team Guide (The Shopfloor Series).

Debbie Siegel:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family
members or their friend. Do you realize? Many a lot of people spent many people free time just watching
TV, or even playing video games all day long. If you wish to try to find a new activity here is look different
you can read the book. It is really fun in your case. If you enjoy the book that you simply read you can spent
24 hours a day to reading a e-book. The book TPM Team Guide (The Shopfloor Series) it is very good to
read. There are a lot of those who recommended this book. These people were enjoying reading this book.
Should you did not have enough space to develop this book you can buy typically the e-book. You can
m0ore effortlessly to read this book from your smart phone. The price is not too expensive but this book
offers high quality.

Anna Wright:

Don't be worry in case you are afraid that this book will filled the space in your house, you may have it in e-
book approach, more simple and reachable. This particular TPM Team Guide (The Shopfloor Series) can
give you a lot of close friends because by you checking out this one book you have point that they don't and
make a person more like an interesting person. That book can be one of a step for you to get success. This e-
book offer you information that maybe your friend doesn't learn, by knowing more than different make you



to be great people. So , why hesitate? Let's have TPM Team Guide (The Shopfloor Series).

Nancy Kidder:

A lot of guide has printed but it is different. You can get it by internet on social media. You can choose the
very best book for you, science, comedian, novel, or whatever by searching from it. It is named of book TPM
Team Guide (The Shopfloor Series). You'll be able to your knowledge by it. Without leaving behind the
printed book, it can add your knowledge and make anyone happier to read. It is most important that, you
must aware about e-book. It can bring you from one location to other place.
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