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The book collects the latest research on both contractual and conceptual
collaborative practices in construction. It identifies common problems faced by
the industry and draws out practical implications.

Construction projects are increasingly run in ways that undermine the traditional
boundary of the firm and sometimes also the definition of the project coalition.
This poses challenges for construction firms whose clients demand ever
increasing performance improvements as well as those firms who want to
improve their strategies for greater collaboration to give themselves competitive
advantage.

The editors identify three main themes: collaborative relationships, operating
both in frameworks and within networks of contacts, e.g. relational contracting in
partnering, supply chain management and other procurement-driven initiatives.

The second theme is frameworks, both contractual frameworks binding parties
together over a series of contracts, and conceptual frameworks used to develop
future performance improvement arising from the proactive strategies of firms.

The third theme is the network of relationships that supports individuals and
firms within the project coalition in delivering services and adding value to
improve performance. These networks define the investment and incentives
supporting the inter-firm and intra-firm relationships, as well as the formal
contractual conditions through which such incentives flow. Networks of
information exchange define the structure of the activity and help predict
organisational configurations for successful project outcomes.
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The book collects the latest research on both contractual and conceptual collaborative practices in
construction. It identifies common problems faced by the industry and draws out practical implications.

Construction projects are increasingly run in ways that undermine the traditional boundary of the firm and
sometimes also the definition of the project coalition. This poses challenges for construction firms whose
clients demand ever increasing performance improvements as well as those firms who want to improve their
strategies for greater collaboration to give themselves competitive advantage.

The editors identify three main themes: collaborative relationships, operating both in frameworks and within
networks of contacts, e.g. relational contracting in partnering, supply chain management and other
procurement-driven initiatives.

The second theme is frameworks, both contractual frameworks binding parties together over a series of
contracts, and conceptual frameworks used to develop future performance improvement arising from the
proactive strategies of firms.

The third theme is the network of relationships that supports individuals and firms within the project
coalition in delivering services and adding value to improve performance. These networks define the
investment and incentives supporting the inter-firm and intra-firm relationships, as well as the formal
contractual conditions through which such incentives flow. Networks of information exchange define the
structure of the activity and help predict organisational configurations for successful project outcomes.
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Editorial Review

Review

“I recommend that libraries in graduate schools obtain it and that scholars read it as if it were a special issue
in a journal.” (Construction Management and Economics, 1 July 2010)

 

From the Back Cover
The latest research is presented here on both contractual and conceptual collaborative practices in
construction. The editors identify common problems faced by the industry and draw out practical
implications.

Construction projects are increasingly run in ways that challenge the traditional boundary of the firm – and
sometimes also the definition of the project coalition and programme management. And all this in the
context of construction firms whose clients demand ever increasing performance improvements and who also
want to improve their strategies for greater collaboration to give themselves competitive advantage.

In Collaborative Relationships in Construction the editors identify three main themes: collaborative
relationships, operating both in frameworks and within networks of contacts, e.g. relational contracting in
partnering, supply chain management and other procurement-driven initiatives.

The second theme is frameworks, both contractual frameworks binding parties together over a series of
contracts, and conceptual frameworks used to develop future performance improvement arising from the
proactive strategies of firms.

The third theme is the network of relationships that supports individuals and firms within the project
coalition in delivering services and adding value to improve performance. These networks define the
investment and incentives supporting the inter-firm and intra-firm relationships, as well as the formal
contractual conditions through which such incentives flow. Networks of information exchange define the
structure of the activity and help predict organisational configurations for successful project outcomes.

The book probes the corporate entities of both client and contractor organisations, analysing new ways of
working to encourage the move towards more collaborative practices in the construction industry.

About the Author
Hedley Smyth and Stephen Pryke both Senior Lecturers in Construction and Project Management at the
Bartlett School, University College London.

Users Review

From reader reviews:



Carol Frazier:

In this 21st millennium, people become competitive in each way. By being competitive today, people have
do something to make these survives, being in the middle of the actual crowded place and notice by
surrounding. One thing that often many people have underestimated the item for a while is reading. Yeah, by
reading a guide your ability to survive increase then having chance to endure than other is high. For you
personally who want to start reading any book, we give you this specific Collaborative Relationships in
Construction: Developing Frameworks and Networks book as starter and daily reading e-book. Why,
because this book is greater than just a book.

Laveta Blodgett:

As people who live in the particular modest era should be revise about what going on or data even
knowledge to make these people keep up with the era and that is always change and progress. Some of you
maybe can update themselves by reading through books. It is a good choice to suit your needs but the
problems coming to you is you don't know what kind you should start with. This Collaborative Relationships
in Construction: Developing Frameworks and Networks is our recommendation so you keep up with the
world. Why, because this book serves what you want and want in this era.

Mamie Bostic:

This Collaborative Relationships in Construction: Developing Frameworks and Networks is great publication
for you because the content that is full of information for you who all always deal with world and still have
to make decision every minute. This book reveal it information accurately using great plan word or we can
declare no rambling sentences included. So if you are read the idea hurriedly you can have whole details in
it. Doesn't mean it only will give you straight forward sentences but hard core information with beautiful
delivering sentences. Having Collaborative Relationships in Construction: Developing Frameworks and
Networks in your hand like obtaining the world in your arm, information in it is not ridiculous a single. We
can say that no publication that offer you world within ten or fifteen moment right but this reserve already do
that. So , this really is good reading book. Hey Mr. and Mrs. busy do you still doubt this?

Gregory Kile:

Beside this kind of Collaborative Relationships in Construction: Developing Frameworks and Networks in
your phone, it could possibly give you a way to get more close to the new knowledge or facts. The
information and the knowledge you may got here is fresh from oven so don't possibly be worry if you feel
like an old people live in narrow commune. It is good thing to have Collaborative Relationships in
Construction: Developing Frameworks and Networks because this book offers to you personally readable
information. Do you sometimes have book but you seldom get what it's all about. Oh come on, that won't
happen if you have this within your hand. The Enjoyable arrangement here cannot be questionable, such as
treasuring beautiful island. Use you still want to miss the item? Find this book and also read it from now!
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