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The Best Resource on Earned Value Management Just Got Better!

This completely revised and updated guide to earned value (EV) project
management is the go-to choice for both corporate and government professionals.
A Practical Guide to Earned Value Project Management, Second Edition, first
offers a general overview of basic project management best practices and then
delves into detailed information on EV metrics and criteria, EV reporting
mechanisms, and the 32 criteria of earned value management systems (EVMS)
promulgated by the American National Standards Institute and the Electronic
Industries Alliance and adopted by the Department of Defense.

This second edition includes new material on:
-EV metrics
-Implementing EVMS
-Government contracts
-Time-based earned schedule metrics
-Critical chain methodologies

In addition to this new material, authors Charles and Charlene Budd have
reorganized some existing material to enhance readability while retaining the
same trusted and comprehensive approach as the first edition. They offer insights
into the mechanics of EVMS for a thorough understanding of the processes and a
practical presentation of how to best implement EVMS practices.
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Editorial Review

About the Author
Charles I. Budd, PMP, is a principal of Budd Management Systems in Atlanta, Georgia. He is certified as a
system analyst by the Foundation for Administration Research.

Charlene S. Budd, PhD, CPA, CMA, CFM, PMP, is Professor Emeritus of Accounting at Baylor
University, where she has taught graduate accounting and project management courses. She is active in the
American Institute of CPAs, the American Accounting Association, the Financial Executives Institute, and
the Project Management Institute.

Users Review

From reader reviews:

Gonzalo Barnes:

Typically the book A Practical Guide to Earned Value Project Management, Second Edition has a lot of
information on it. So when you check out this book you can get a lot of advantage. The book was compiled
by the very famous author. Tom makes some research just before write this book. This particular book very
easy to read you can get the point easily after reading this book.

Thelma Burke:

Playing with family in a very park, coming to see the sea world or hanging out with friends is thing that
usually you might have done when you have spare time, subsequently why you don't try issue that really
opposite from that. 1 activity that make you not experience tired but still relaxing, trilling like on roller
coaster you are ride on and with addition associated with. Even you love A Practical Guide to Earned Value
Project Management, Second Edition, you could enjoy both. It is good combination right, you still want to
miss it? What kind of hang-out type is it? Oh occur its mind hangout people. What? Still don't get it, oh
come on its known as reading friends.

Catherine Kuntz:

Many people spending their period by playing outside with friends, fun activity having family or just
watching TV 24 hours a day. You can have new activity to pay your whole day by studying a book. Ugh,
you think reading a book can really hard because you have to take the book everywhere? It ok you can have
the e-book, getting everywhere you want in your Touch screen phone. Like A Practical Guide to Earned
Value Project Management, Second Edition which is finding the e-book version. So , try out this book? Let's
find.



Vincent Cartagena:

Is it an individual who having spare time then spend it whole day by simply watching television programs or
just resting on the bed? Do you need something new? This A Practical Guide to Earned Value Project
Management, Second Edition can be the response, oh how comes? A book you know. You are therefore out
of date, spending your free time by reading in this brand-new era is common not a nerd activity. So what
these ebooks have than the others?
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