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For the past two decades, Michael Porter's work has towered over the field of
competitive strategy. On Competition, Updated and Expanded Edition brings
together more than a dozen of Porter's landmark articles from the Harvard
Business Review. Five are new to this edition, including the 2008 update to his
classic "The Five Competitive Forces That Shape Strategy," as well as new work
on health care, philanthropy, corporate social responsibility, and CEO leadership.

This collection captures Porter's unique ability to bridge theory and practice.
Each of the articles has not only shaped thinking, but also redefined the work of
practitioners in its respective field. In an insightful new introduction, Porter
relates each article to the whole of his thinking about competition and value
creation, and traces how that thinking has deepened over time.

This collection is organized by topic, allowing the reader easy access to the wide
range of Porter's work. Parts I and II present the frameworks for which Porter is
best known--frameworks that address how companies, as well as nations and
regions, gain and sustain competitive advantage. Part III shows how strategic
thinking can address society's most pressing challenges, from environmental
sustainability to improving health-care delivery. Part IV explores how both
nonprofits and corporations can create value for society more effectively by
applying strategy principles to philanthropy. Part V explores the link between
strategy and leadership.
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For the past two decades, Michael Porter's work has towered over the field of competitive strategy. On
Competition, Updated and Expanded Edition brings together more than a dozen of Porter's landmark articles
from the Harvard Business Review. Five are new to this edition, including the 2008 update to his classic
"The Five Competitive Forces That Shape Strategy," as well as new work on health care, philanthropy,
corporate social responsibility, and CEO leadership.

This collection captures Porter's unique ability to bridge theory and practice. Each of the articles has not only
shaped thinking, but also redefined the work of practitioners in its respective field. In an insightful new
introduction, Porter relates each article to the whole of his thinking about competition and value creation,
and traces how that thinking has deepened over time.

This collection is organized by topic, allowing the reader easy access to the wide range of Porter's work.
Parts I and II present the frameworks for which Porter is best known--frameworks that address how
companies, as well as nations and regions, gain and sustain competitive advantage. Part III shows how
strategic thinking can address society's most pressing challenges, from environmental sustainability to
improving health-care delivery. Part IV explores how both nonprofits and corporations can create value for
society more effectively by applying strategy principles to philanthropy. Part V explores the link between
strategy and leadership.
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Editorial Review

Review
On Competition, a collection of works by Michael E. Porter, is a critical examination of the dog-eat-dog
international economy. A Harvard Business School professor, Porter is one of the most respected and
innovative economists of his time. Author of 15 books, he advises key elected officials and business leaders
in all parts of the world. On Competition features 13 of his best articles over the past 15 years, including 2
new ones. The essence of Porter's message is that every company, country, and person must master
competition to thrive in brutal international and domestic economies. Competition is the key to excellence.
Worried about losing your job or your services becoming obsolete? Porter believes that a little fear is good
for everyone. "Companies that value stability, obedient customers, dependent suppliers and sleepy
competitors are inviting inertia and, ultimately, failure," he writes in his 1990 study and essay "The
Competitive Advantage of Nations." Porter is a longtime critic of the short-term thinking on Wall Street that
often stifles competition and hurts the economy. In "Capital Disadvantage: America's Failing Capital
Investment System," he calls for much lower capital-gains rates for people who invest for the long term. He
also urges investors and businesses to start thinking together. He contends that pension funds and
institutional investors should get a greater say over the companies they own. It's wacky to have company
directors with little expertise or financial interest in the company, he writes.

Porter is often unconventional and asserts that businessmen must be, too. In his essay "Green and
Competitive," he shows little sympathy for businesses that complain about environmental regulations. Rules
to protect the environment don't have to strangle companies--they can actually improve productivity with the
right attitude and approach. Rhone-Poulenc, a French chemical and drug company, proved this when it
stopped incinerating a certain byproduct and began selling it as an additive for dyes and tanning. Readable
and provocative, On Competition is vital for business, government, and financial leaders as well as small-
business people and investors. --Amazon.com, by Dan Ring, 1998 Review of the original edition

Twenty years of studying industry performance and competitiveness have convinced Porter, a professor at
the Harvard Business School and a noted authority on competition and corporate strategy, that a successful
company must not only adopt the best practices available but also differentiate itself from its rivals. In 13
essays, some of which have appeared elsewhere, Porter elegantly lays out a sophisticated analytical
framework for assessing the challenges firms face in today's business environment. Although Porter offers
no magic formula for success, as a starting point for developing a long-term strategy, he does recommend
close scrutiny of "factor conditions," "demand conditions," other competing and supporting industries and
existing strategies and structures. Porter shows how companies have bested international competitors by
forging integrated global strategies, operating with a long-term outlook, investing aggressively and managing
factories carefully. He has also come to see the growing importance of geographical location to specific
companies and celebrates the benefits of clustersAsystems of interconnected firms and institutionsAfor
increased productivity and innovation. On the societal level, Porter's work, with its emphasis on long-term
planning, brings a welcome new perspective to perennially thorny policy issues such as environmental
protection, inner-city development and universal access to health care. While this book requires a serious
investment of time and effort, its expert dissection of a very complex phenomenon is worth it. Line drawings
throughout.
Copyright 1998 Reed Business Information, Inc. --Publishers Weekly's 1998 Review of the original edition

A highly respected academic and authority on strategy and competition, Porter draws together his articles on



competition, which together provide a rigorous and useful framework for bridging the gap between theory
and practice. The book has three sections. The first takes on competitive strategy, evaluating strategies and
weaknesses for business, while the second addresses the role of location in competition experienced by
government entities. Porter notes that prosperity in both companies and countries depends on the nature of
the local environment in which the competition takes place. With an understanding of domestic and
international competition, part 3 offers insight into such societal issues as urban poverty, health care, and
income inequality. Porter concludes that competition is certain to be evolving, unsettling, and the source of
our prosperity. --Booklist's 1998 Review of the original edition

About the Author
Michael E. Porter is the Bishop William Lawrence University Professor at Harvard Business School. He is
the author of seventeen books and numerous articles.

Users Review

From reader reviews:

Fannie Garcia:

Book is written, printed, or illustrated for everything. You can know everything you want by a book. Book
has a different type. As we know that book is important matter to bring us around the world. Next to that you
can your reading skill was fluently. A publication On Competition, Updated and Expanded Edition will make
you to possibly be smarter. You can feel considerably more confidence if you can know about almost
everything. But some of you think that will open or reading some sort of book make you bored. It isn't make
you fun. Why they could be thought like that? Have you in search of best book or ideal book with you?

Jillian Diaz:

What do you with regards to book? It is not important to you? Or just adding material when you really need
something to explain what you problem? How about your extra time? Or are you busy man? If you don't
have spare time to do others business, it is make one feel bored faster. And you have extra time? What did
you do? Everybody has many questions above. They should answer that question since just their can do
which. It said that about guide. Book is familiar in each person. Yes, it is appropriate. Because start from on
pre-school until university need this On Competition, Updated and Expanded Edition to read.

George McDaniel:

This On Competition, Updated and Expanded Edition are reliable for you who want to be considered a
successful person, why. The reason of this On Competition, Updated and Expanded Edition can be one of
several great books you must have will be giving you more than just simple reading through food but feed
you with information that might be will shock your before knowledge. This book is actually handy, you can
bring it almost everywhere and whenever your conditions at e-book and printed types. Beside that this On
Competition, Updated and Expanded Edition giving you an enormous of experience such as rich vocabulary,
giving you tryout of critical thinking that could it useful in your day activity. So , let's have it appreciate
reading.



Elizabeth Morris:

This On Competition, Updated and Expanded Edition is great guide for you because the content which can
be full of information for you who also always deal with world and also have to make decision every minute.
This particular book reveal it info accurately using great arrange word or we can point out no rambling
sentences in it. So if you are read it hurriedly you can have whole information in it. Doesn't mean it only
provides straight forward sentences but difficult core information with splendid delivering sentences. Having
On Competition, Updated and Expanded Edition in your hand like finding the world in your arm,
information in it is not ridiculous one particular. We can say that no publication that offer you world with ten
or fifteen small right but this book already do that. So , this is good reading book. Hey there Mr. and Mrs.
hectic do you still doubt that will?
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