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Although software development is one of the most complex activities carried out
by man, sound development processes and proper project management can help
ensure your software projects are delivered on time and under budget. Providing
the know-how to manage software projects effectively, Introduction to
Software Project Management supplies an accessible introduction to software
project management.

The book begins with an overview of the fundamental techniques of project
management and the technical aspects of software development. This section
supplies the understanding of the techniques required to mitigate uncertainty in
projects and better control the complexity of software development projects. The
second part illustrates the technical activities of software development in a
coherent process—describing how to customize this process to fit a wide range of
software development scenarios.

Examines project management frameworks and software development●

standards, including ESA and NASA guidelines, PRINCE2
®, and PMBOK®

Addresses open source development practices and tools so readers can adopt●

best practices and get started with tools that are available for free
Explains how to tailor the development process to different kinds of products●

and formalities, including the development of web applications
Includes access to additional material for both practitioners and teachers at●

www.spmbook.com

Supplying an analysis of existing development and management frameworks, the
book describes how to set up an open-source tool infrastructure to manage
projects. Since practitioners must be able to mix traditional and agile techniques
effectively, the book covers both and explains how to use traditional techniques
for planning and developing software components alongside agile
methodologies. It does so in a manner that will help you to foster freedom and
creativity in assembling the processes that will best serve your needs.
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Although software development is one of the most complex activities carried out by man, sound
development processes and proper project management can help ensure your software projects are delivered
on time and under budget. Providing the know-how to manage software projects effectively, Introduction to
Software Project Management supplies an accessible introduction to software project management.

The book begins with an overview of the fundamental techniques of project management and the technical
aspects of software development. This section supplies the understanding of the techniques required to
mitigate uncertainty in projects and better control the complexity of software development projects. The
second part illustrates the technical activities of software development in a coherent process—describing
how to customize this process to fit a wide range of software development scenarios.

Examines project management frameworks and software development standards, including ESA and●

NASA guidelines, PRINCE2
®, and PMBOK®

Addresses open source development practices and tools so readers can adopt best practices and get started●

with tools that are available for free
Explains how to tailor the development process to different kinds of products and formalities, including the●

development of web applications
Includes access to additional material for both practitioners and teachers at www.spmbook.com●

Supplying an analysis of existing development and management frameworks, the book describes how to set
up an open-source tool infrastructure to manage projects. Since practitioners must be able to mix traditional
and agile techniques effectively, the book covers both and explains how to use traditional techniques for
planning and developing software components alongside agile methodologies. It does so in a manner that
will help you to foster freedom and creativity in assembling the processes that will best serve your needs.
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Editorial Review

About the Author

Adolfo Villafiorita PhD, is a senior researcher at Fondazione Bruno Kessler where he leads the ICT4G unit,
whose mission is the use of ICT to foster social and economic development. With long experience in the area
of formal verification, he has led various technology transfer and development projects in the national and
international context. He is a contract professor at the University of Trento, where he teaches software
project management.

Users Review

From reader reviews:

Donna Casey:

Nowadays reading books are more than want or need but also turn into a life style. This reading practice give
you lot of advantages. Advantages you got of course the knowledge the rest of the information inside the
book which improve your knowledge and information. The information you get based on what kind of book
you read, if you want have more knowledge just go with schooling books but if you want feel happy read one
with theme for entertaining like comic or novel. The actual Introduction to Software Project Management is
kind of guide which is giving the reader capricious experience.

Lori Hunt:

Hey guys, do you really wants to finds a new book to learn? May be the book with the title Introduction to
Software Project Management suitable to you? Often the book was written by famous writer in this era. The
particular book untitled Introduction to Software Project Managementis one of several books which everyone
read now. This specific book was inspired lots of people in the world. When you read this reserve you will
enter the new way of measuring that you ever know just before. The author explained their plan in the simple
way, thus all of people can easily to be aware of the core of this guide. This book will give you a lots of
information about this world now. To help you to see the represented of the world in this book.

Nikki Jones:

Playing with family inside a park, coming to see the sea world or hanging out with friends is thing that
usually you have done when you have spare time, then why you don't try matter that really opposite from
that. 1 activity that make you not experience tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition info. Even you love Introduction to Software Project Management, you are
able to enjoy both. It is very good combination right, you still would like to miss it? What kind of hangout
type is it? Oh can occur its mind hangout fellas. What? Still don't obtain it, oh come on its known as reading
friends.



Sarah Lopez:

Within this era which is the greater particular person or who has ability to do something more are more
treasured than other. Do you want to become one of it? It is just simple solution to have that. What you must
do is just spending your time little but quite enough to have a look at some books. One of the books in the
top collection in your reading list is definitely Introduction to Software Project Management. This book that
is qualified as The Hungry Hills can get you closer in turning into precious person. By looking way up and
review this reserve you can get many advantages.
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