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Written rules in formal organizations are distinctive elements of organizational
history; they shape organizational change and are in turn shaped by it. These
rules are created, revised, and eliminated in ways that leave historical traces, and
they have a visibility and durability that elude non-written rules. They thus
provide rich data for an empirical probe into the dynamics of organizational
history. This study uses qualitative and quantitative data from the history of a
specific organization, Stanford University, to develop speculations about the
ways in which written rules change. It contributes both to a theory of rules and to
theories of organizational decision-making, change, and learning. Organizations
respond to problems and react to internal or external pressures by focusing
attention on existing and potential rules. The creation, modification, or
elimination of a rule, then, is a response to events in the outside environment
(such as new government regulations) or to events within the organization (such
as alterations in internal government structures). The authors elaborate a simple
set of ideas about written rules and their dynamics, emphasizing the interplay
among periodic major shocks to the system from outside, experiences with
individual rules as they age and are revised, and the spread of effects through an
interconnected set of rules. It is a story in which changes introduced in one part
of a rule system create adjustments in other parts, including the same rule later in
time, as the consequences of the changes are experienced and as rule-making
attention is mobilized, satiated, and redirected. These processes involve the full
panoply of political negotiation, symbolic competition, discussion, and problem
solving that are typical of organizational decision making.
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organizational change and are in turn shaped by it. These rules are created, revised, and eliminated in ways
that leave historical traces, and they have a visibility and durability that elude non-written rules. They thus
provide rich data for an empirical probe into the dynamics of organizational history. This study uses
qualitative and quantitative data from the history of a specific organization, Stanford University, to develop
speculations about the ways in which written rules change. It contributes both to a theory of rules and to
theories of organizational decision-making, change, and learning. Organizations respond to problems and
react to internal or external pressures by focusing attention on existing and potential rules. The creation,
modification, or elimination of a rule, then, is a response to events in the outside environment (such as new
government regulations) or to events within the organization (such as alterations in internal government
structures). The authors elaborate a simple set of ideas about written rules and their dynamics, emphasizing
the interplay among periodic major shocks to the system from outside, experiences with individual rules as
they age and are revised, and the spread of effects through an interconnected set of rules. It is a story in
which changes introduced in one part of a rule system create adjustments in other parts, including the same
rule later in time, as the consequences of the changes are experienced and as rule-making attention is
mobilized, satiated, and redirected. These processes involve the full panoply of political negotiation,
symbolic competition, discussion, and problem solving that are typical of organizational decision making.
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Editorial Review

Review
"James March, Martin Schulz, and Xueguang Zhou address the fascinating question of how rules evolve in a
complex organization with a unique data set. . . . No other book equals this one in regard to the breadth of the
questions asked and the mode of analysis. . . . Scholars interested in the study of institutional arrangements
will find this a valuable part of their library." (American Political Science Review)

"This is an important book. . . . It outlines an emerging theory of the dynamics of organizational rules that
enriches many other perspectives on the functioning of organizations. . . . Future discussions of
institutionalization, organization-environment adaptation, organizational learning, organizational change, and
the effect of contextual influences on individual behavior will benefit from consideraiton and inclusion of the
themes presented here." (Personnel Psychology)

"In developing an elegant and sophisticated theory of how and why organizational rules change, the authors
have created an entirely new field of organizational research. I know of no other general theory on the rise,
evolution, and demise of rules, and I have never seen such a rich longitudinal dataset on rules." (Frank
Dobbin Princeton University)

From the Inside Flap

Written rules in formal organizations are distinctive elements of organizational history; they shape
organizational change and are in turn shaped by it. These rules are created, revised, and eliminated in ways
that leave historical traces, and they have a visibility and durability that elude non-written rules. They thus
provide rich data for an empirical probe into the dynamics of organizational history.
This study uses qualitative and quantitative data from the history of a specific organization, Stanford
University, to develop speculations about the ways in which written rules change. It contributes both to a
theory of rules and to theories of organizational decision-making, change, and learning. Organizations
respond to problems and react to internal or external pressures by focusing attention on existing and potential
rules. The creation, modification, or elimination of a rule, then, is a response to events in the outside
environment (such as new government regulations) or to events within the organization (such as alterations
in internal government structures).
The authors elaborate a simple set of ideas about written rules and their dynamics, emphasizing the interplay
among periodic major shocks to the system from outside, experiences with individual rules as they age and
are revised, and the spread of effects through an interconnected set of rules. It is a story in which changes
introduced in one part of a rule system create adjustments in other parts, including the same rule later in time,
as the consequences of the changes are experienced and as rule-making attention is mobilized, satiated, and
redirected. These processes involve the full panoply of political negotiation, symbolic competition,
discussion, and problem solving that are typical of organizational decision making.

From the Back Cover

“In developing an elegant and sophisticated theory of how and why organizational rules change, the authors
have created an entirely new field of organizational research. I know of no other general theory on the rise,
evolution, and demise of rules, and I have never seen such a rich longitudinal dataset on rules.” —Frank
Dobbin, Princeton University



“This is an important book. . . . It outlines an emerging theory of the dynamics of organizational rules that
enriches many other perspectives on the functioning of organizations. . . . Future discussions of
institutionalization, organization-environment adaptation, organizational learning, organizational change, and
the effect of contextual influences on individual behavior will benefit from consideraiton and inclusion of the
themes presented here.”—Personnel Psychology

Users Review

From reader reviews:

Ernestine Miller:

Have you spare time for the day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity intended for spend your time. Any person spent their very own spare time to
take a walk, shopping, or went to often the Mall. How about open as well as read a book called The
Dynamics of Rules: Change in Written Organizational Codes? Maybe it is to get best activity for you. You
understand beside you can spend your time along with your favorite's book, you can cleverer than before. Do
you agree with their opinion or you have some other opinion?

Eric Chabot:

This The Dynamics of Rules: Change in Written Organizational Codes book is simply not ordinary book,
you have after that it the world is in your hands. The benefit you get by reading this book is information
inside this publication incredible fresh, you will get information which is getting deeper anyone read a lot of
information you will get. This particular The Dynamics of Rules: Change in Written Organizational Codes
without we comprehend teach the one who examining it become critical in imagining and analyzing. Don't
end up being worry The Dynamics of Rules: Change in Written Organizational Codes can bring once you are
and not make your case space or bookshelves' grow to be full because you can have it in your lovely laptop
even cell phone. This The Dynamics of Rules: Change in Written Organizational Codes having good
arrangement in word and layout, so you will not experience uninterested in reading.

Jason Serrano:

This The Dynamics of Rules: Change in Written Organizational Codes are reliable for you who want to be
considered a successful person, why. The key reason why of this The Dynamics of Rules: Change in Written
Organizational Codes can be on the list of great books you must have is actually giving you more than just
simple examining food but feed you actually with information that might be will shock your prior
knowledge. This book is usually handy, you can bring it just about everywhere and whenever your
conditions both in e-book and printed ones. Beside that this The Dynamics of Rules: Change in Written
Organizational Codes forcing you to have an enormous of experience such as rich vocabulary, giving you
trial of critical thinking that could it useful in your day exercise. So , let's have it and enjoy reading.

Sophia Hardee:

You may spend your free time to see this book this guide. This The Dynamics of Rules: Change in Written



Organizational Codes is simple to bring you can read it in the park your car, in the beach, train in addition to
soon. If you did not possess much space to bring often the printed book, you can buy often the e-book. It is
make you easier to read it. You can save the particular book in your smart phone. Consequently there are a
lot of benefits that you will get when one buys this book.
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