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Trusted for more than 35 years, Managing Health Services Organizations and
Systems covers the fundamental frameworks for managing the organization and
delivery of health services while emphasizing continuous quality improvement.
Explored in this text are the essential knowledge and skills required for success
in areas including managerial problem solving, resource allocation and
utilization, effective communication, organizational culture, human resources,
facilitation of change, and ethical and legal responsibilities.

While maintaining the tradition of excellence set forth in previous editions, the
sixth edition also keeps pace with the changing healthcare landscape in the
United States and the demands placed on its healthcare leaders. Instructive to
students preparing for careers in health services management and as a permanent
reference and resource for practicing health services executives, this text is the
most definitive and informative health services management resource available.

New to the sixth edition:

• Updated content in every chapter

• 30 additional engaging case studies

• New sections on project management, emergency preparedness, patient and
staff safety, infection control, employee stress, hazardous materials, “sharps”
injuries, and workplace violence

• Fully updated glossary of abbreviations

• Downloadable instructor support materials for every chapter!

Free with adoption of the text, these downloadable supplemental instructor’s
materials are an essential classroom tool, and include for every chapter:

• PowerPoint presentations
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• Learning objectives

• Instructor manual

• Figures and tables

“This book provides the main essentials for every healthcare manager to succeed.
. . . Simple and straightforward for both the learner and the instructor!”

—Dr. Susan Ray, RN, MBA/MHCM, DHA
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Editorial Review

About the Author
Beaufort B. Longest, Jr., is the M. Allen Pond Professor and Director of the Health Policy Institute in the
Department of Health Policy and Management at the Graduate School of Public Health at the University of
Pittsburgh. Professor Longest holds a Ph.D. from Georgia State University. He is a fellow of the American
College of Healthcare Executives and holds memberships in the Academy of Management, AcademyHealth,
American Public Health Association, and the Association for Public Policy Analysis and Management. He is
an elected member of the Beta Gamma Sigma Honor Society in Business as well as of the Delta Omega
Honor Society in Public Health. His research has led to numerous peer-reviewed articles published in
respected national and international journals. He has authored or co-authored 10 books and 30 chapters.
Professor Longestâ€™s current research and scholarship address corporate citizenship, policy making, and
governance and management in health settings. His work in these areas has underpinned his most recent
books, Managing Health Programs and Projects and Health Policymaking in the United States. Longest
consults with health care organizations and systems, universities, associations, and government agencies on
health policy and management

Kurt Darr is Professor of Hospital Administration in the Department of Health Services Management and
Leadership and Professor of Health Care Sciences at The George Washington University. He holds the
Doctor of Science from The Johns Hopkins University and the Master of Hospital Administration and Juris
Doctor from the University of Minnesota. Dr. Darr completed his administrative residency at Rochester
(Minnesota) Methodist Hospital and subsequently worked as an administrative associate at the Mayo Clinic.
After being commissioned in the U.S. Navy, he served in administrative and educational assignments at St.
Albans Naval Hospital and Bethesda Naval Hospital. He completed postdoctoral fellowships with the
Department of Health and Human Services, the World Health Organization, and the Accrediting
Commission on Education for Health Services Administration. Dr. Darr is a Fellow of the American College
of Healthcare Executives, a member of the District of Columbia and Minnesota Bars, and serves as a
mediator in the Superior Court of the District of Columbia. He serves on commissions and committees for
various professional organizations, including The Joint Commission on Accreditation of Healthcare
Organizations, the American College of Healthcare Executives, and the Commission on Accreditation of
Healthcare Management Education. He is a voluntary consultant to several hospitals in the District of
Columbia metropolitan area. Dr. Darr regularly presents seminars on health services ethics, hospital
organization and management, quality improvement, and the application of the Deming method in health
services. He is the author and editor of several books used in graduate health services administration
programs and numerous articles on health services topics.

Users Review

From reader reviews:

Charles Malone:

In other case, little individuals like to read book Managing Health Services Organizations and Systems, Sixth
Edition. You can choose the best book if you'd prefer reading a book. Providing we know about how is
important the book Managing Health Services Organizations and Systems, Sixth Edition. You can add
understanding and of course you can around the world by just a book. Absolutely right, simply because from



book you can learn everything! From your country until finally foreign or abroad you will end up known.
About simple point until wonderful thing you could know that. In this era, we are able to open a book or
even searching by internet gadget. It is called e-book. You need to use it when you feel bored to go to the
library. Let's go through.

Betty McClanahan:

Now a day people who Living in the era exactly where everything reachable by talk with the internet and the
resources inside can be true or not demand people to be aware of each facts they get. How many people to be
smart in getting any information nowadays? Of course the answer then is reading a book. Looking at a book
can help men and women out of this uncertainty Information particularly this Managing Health Services
Organizations and Systems, Sixth Edition book because this book offers you rich facts and knowledge. Of
course the data in this book hundred pct guarantees there is no doubt in it you probably know this.

Shawn Clay:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their free time with their family,
or their very own friends. Usually they undertaking activity like watching television, about to beach, or
picnic from the park. They actually doing same task every week. Do you feel it? Do you wish to something
different to fill your own personal free time/ holiday? Could possibly be reading a book may be option to fill
your no cost time/ holiday. The first thing that you'll ask may be what kinds of guide that you should read. If
you want to consider look for book, may be the guide untitled Managing Health Services Organizations and
Systems, Sixth Edition can be excellent book to read. May be it could be best activity to you.

David Murray:

What is your hobby? Have you heard in which question when you got learners? We believe that that concern
was given by teacher to their students. Many kinds of hobby, Everybody has different hobby. Therefore you
know that little person such as reading or as reading through become their hobby. You must know that
reading is very important and book as to be the point. Book is important thing to provide you knowledge,
except your own teacher or lecturer. You find good news or update about something by book. Many kinds of
books that can you choose to use be your object. One of them is this Managing Health Services
Organizations and Systems, Sixth Edition.
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