The Strategic Project Office, Second Edition
(PM Solutions Research)

By J. Kent Crawford

Read Online ©

The Strategic Project Office, Second Edition (PM Solutions Resear ch) By J.
Kent Crawford

The second edition of this award-winning reference provides step-by-step
instructions for establishing and maturing a project management office (PMO).
Concise and easy to read, The Strategic Project Office, Second Edition covers
the four primary areas of knowledge and practice regarding the PMO:
governance and portfolio management, resource optimization, organizational
change, and performance measurement.

Winner of the 2001 David I. Cleland Project Management Literature Award
from the Project Management Institute, the first edition introduced the concept of
PMO as a strategic resource. This second edition adds reporting on cutting-edge
research on the status and roles of today’s PMO, highlights best practices, and
includes case studies of award-winning PMOs. It explores the various aspects of
planning and implementing the strategic PMO and provides readers with an
assessment model for measuring PMO practice maturity.

New in the Second Edition:

- New and updated information on the use of collaborative and social mediatools
in project management

- New chapters on Project Portfolio Management and aligning projects and
strategy

- New information on using the Strategic Project Office as a strategy
management center

- Updated content that reflects the latest version of the PMBOK® Guide

- A CD-ROM with time-saving templates and forms

Thefirst edition has been the foundation for much of my thinking about initiative
management, and the second edition takes thought Ieadership to a new level.
Crawford leverages years of experience to further improve an already excellent
resource. Thefirst edition of The Strategic Project Office sits on the top shelf of
my bookcase. I’m sure that the second edition will have a similar pride of place
...when | haven't loaned it out to members of my team as homework.
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?Paul Ritchie, PMP, Director, Global PMO, Mead Johnson Nutrition, Inc.
Praise for the Award-Winning First Edition:

... provides a primer that is first-of-a-kind and best-of-class. Read it. Learn its
lessons. Apply them. Improve your organization, your projects, and your global

competitiveness.
?PM Network, Books in Focus
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The second edition of this award-winning reference provides step-by-step instructions for establishing and
maturing a project management office (PMO). Concise and easy to read, The Strategic Project Office,
Second Edition coversthe four primary areas of knowledge and practice regarding the PMO: governance
and portfolio management, resource optimization, organizational change, and performance measurement.

Winner of the 2001 David |. Cleland Project Management Literature Award from the Project Management
Institute, the first edition introduced the concept of PM O as a strategic resource. This second edition adds
reporting on cutting-edge research on the status and roles of today’s PM O, highlights best practices, and
includes case studies of award-winning PMOs. It explores the various aspects of planning and implementing
the strategic PMO and provides readers with an assessment model for measuring PMO practice maturity.

New in the Second Edition:

- New and updated information on the use of collaborative and social mediatoolsin project management
- New chapters on Project Portfolio Management and aligning projects and strategy

- New information on using the Strategic Project Office as a strategy management center

- Updated content that reflects the latest version of the PMBOK® Guide

- A CD-ROM with time-saving templates and forms

Thefirst edition has been the foundation for much of my thinking about initiative management, and the
second edition takes thought leadership to a new level. Crawford leverages years of experience to further
improve an already excellent resource. The first edition of The Strategic Project Office sits on the top shelf
of my bookcase. I’ m sure that the second edition will have a similar pride of place ... when | haven’t loaned
it out to members of my team as homework.

?Paul Ritchie, PMP, Director, Global PMO, Mead Johnson Nutrition, Inc.

Praise for the Award-Winning First Edition:
... provides a primer that is first-of-a-kind and best-of-class. Read it. Learn its lessons. Apply them. Improve

your organization, your projects, and your global competitiveness.
?PM Network, Books in Focus
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Editorial Review
Review

Thefirst edition has been the foundation for much of my thinking about initiative management, and the
second edition takes thought leadership to a new level. Crawford leverages years of experience to further
improve an already excellent resource. The first edition of The Strategic Project Office sits on the top shelf
of my bookcase. I’'m sure that the second edition will have a similar pride of place ... when | haven’t |oaned
it out to members of my team as homework.

?Paul Ritchie, PMP, Director, Globa PMO, Mead Johnson Nutrition, Inc.

Written for project managers, project office directors, their managers, and executives, this volume outlines
the creation of a project management center and the four primary areas of knowledge and practice
regarding the project management office (PMO): governance and portfolio management, resource
optimization, organizational change, and performance measurement. This edition addresses research on the
status and roles of today's PMO and best practices, along with new and updated information on the use of
collaborative and social media tools in project management and human resour ces aspects of managing
project personnel; new chapters on project portfolio management and aligning projects and strategy; new
information on using the strategic project office as a strategy management center; and updated content
reflecting the latest standards of the Project Management Institute. A CD-ROM isincluded.

?In Research Book News, booknews.com, February 2011

Praise for the Award-Winning First Edition:

... provides a primer that isfirst-of-a-kind and best-of-class. Read it. Learn its lessons. Apply them. Improve
your organization, your projects, and your global competitiveness.
?PM Network, Books in Focus, Sept. 2003

About the Author

J. Kent Crawford, PMP, isthe founder and CEO of Project Management Solutions, Inc. (PM Solutions), a
management consulting and training firm headquartered in Glen Mills, Pennsylvania. The company
specializesin applying the project management discipline throughout organizations to improve enterprise
business performance. Prior to establishing PM Solutions, Crawford served as president and chairman of the
Project Management Institute (PMI®). Crawford is arecipient of the PMI Fellow Award and the award-
winning author of The Strategic Project Office: A Guide to Improving Organizational Performance (for
which he won the 2002 David I. Cleland Project Management Literature Award from PMI), Project
Management Maturity Model: Providing a Proven Path to Project Management Excellence, and Optimizing
Human Capital with a Strategic Project Office. His latest book, Seven Siepsto Strategy Execution, provides
the framework for organizations to execute and deliver corporate strategy through the use of Strategy
Performance Management.

Jeannette Cabanis Brewin is editor-in-chief for PM Solutions.



Users Review
From reader reviews:
Edward Peterson:

Book isto be different for every single grade. Book for children until adult are different content. Aswe know
that book is very important normally. The book The Strategic Project Office, Second Edition (PM Solutions
Research) ended up being making you to know about other understanding and of course you can take more
information. It is rather advantages for you. The e-book The Strategic Project Office, Second Edition (PM
Solutions Research) is not only giving you considerably more new information but also for being your friend
when you feel bored. Y ou can spend your own spend time to read your publication. Try to make relationship
with the book The Strategic Project Office, Second Edition (PM Solutions Research). Y ou never feel lose out
for everything in the event you read some books.

Linda Yohe

Y our reading sixth sense will not betray an individual, why because this The Strategic Project Office, Second
Edition (PM Solutions Research) guide written by well-known writer who really knows well how to make
book which can be understand by anyone who also read the book. Written throughout good manner for you,
dripping every ideas and writing skill only for eliminate your own personal hunger then you still uncertainty
The Strategic Project Office, Second Edition (PM Solutions Research) as good book not simply by the cover
but also by content. Thisis one publication that can break don't evaluate book by its deal with, so do you till
needing a different sixth sense to pick this specific!? Oh come on your studying sixth sense already alerted
you so why you have to listening to one more sixth sense.

Emily Meredith:

Beside this The Strategic Project Office, Second Edition (PM Solutions Research) in your phone, it can give
you away to get more close to the new knowledge or info. The information and the knowledge you will got
here is fresh in the oven so don't be worry if you feel like an aged people livein narrow small town. It is
good thing to have The Strategic Project Office, Second Edition (PM Solutions Research) because this book
offersto your account readable information. Do you at times have book but you would not get what it's
exactly about. Oh come on, that wil happen if you have thisin the hand. The Enjoyable option here cannot be
guestionable, just like treasuring beautiful island. Techniques you still want to miss this? Find this book as
well asread it from today!

L awr ence Woods;

A lot of e-book has printed but it differs. You can get it by web on social media. Y ou can choose the most
beneficial book for you, science, witty, novel, or whatever through searching from it. It isreferred to as of
book The Strategic Project Office, Second Edition (PM Solutions Research). Y ou can include your
knowledge by it. Without leaving behind the printed book, it might add your knowledge and make an
individual happier to read. It ismost crucial that, you must aware about publication. It can bring you from
one destination for a other place.
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