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This new edition of Risk Management: Concepts and Guidance supplies a
look at risk in light of current information, yet remains grounded in the history of
risk practice. Taking a holistic approach, it examines risk as a blend of
environmental, programmatic, and situational concerns. Supplying
comprehensive coverage of risk management tools, practices, and protocols, the
book presents powerful techniques that can enhance organizational risk
identification, assessment, and management?all within the project and program
environments.

Updated to reflect the Project Management Institute’s A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), Fifth Edition, this edition is
an ideal resource for those seeking Project Management Professional and Risk
Management Professional certification.

Emphasizing greater clarity on risk practice, this edition maintains a focus on the
ability to apply "planned clairvoyance" to peer into the future. The book begins
by analyzing the various systems that can be used to apply risk management. It
provides a fundamental introduction to the basics associated with particular
techniques, clarifying the essential concepts of risk and how they apply in
projects. The second part of the book presents the specific techniques necessary
to successfully implement the systems described in Part I.

The text addresses project risk management from the project manager’s
perspective. It adopts PMI’s perspective that risk is both a threat and an
opportunity, and it acknowledges that any effective risk management practice
must look at the potential positive events that may befall a project, as well as the
negatives.

Providing coverage of the concepts that many project management texts ignore,
such as the risk response matrix and risk models, the book includes appendices
filled with additional reference materials and supporting details that simplifying
some of the most complex aspects of risk management.
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This new edition of Risk Management: Concepts and Guidance supplies a look at risk in light of current
information, yet remains grounded in the history of risk practice. Taking a holistic approach, it examines risk
as a blend of environmental, programmatic, and situational concerns. Supplying comprehensive coverage of
risk management tools, practices, and protocols, the book presents powerful techniques that can enhance
organizational risk identification, assessment, and management?all within the project and program
environments.

Updated to reflect the Project Management Institute’s A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), Fifth Edition, this edition is an ideal resource for those seeking Project
Management Professional and Risk Management Professional certification.

Emphasizing greater clarity on risk practice, this edition maintains a focus on the ability to apply "planned
clairvoyance" to peer into the future. The book begins by analyzing the various systems that can be used to
apply risk management. It provides a fundamental introduction to the basics associated with particular
techniques, clarifying the essential concepts of risk and how they apply in projects. The second part of the
book presents the specific techniques necessary to successfully implement the systems described in Part I.

The text addresses project risk management from the project manager’s perspective. It adopts PMI’s
perspective that risk is both a threat and an opportunity, and it acknowledges that any effective risk
management practice must look at the potential positive events that may befall a project, as well as the
negatives.

Providing coverage of the concepts that many project management texts ignore, such as the risk response
matrix and risk models, the book includes appendices filled with additional reference materials and
supporting details that simplifying some of the most complex aspects of risk management.
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Editorial Review

About the Author

Carl L. Pritchard is the principal of Pritchard Management Associates and is a widely recognized risk
management authority and lecturer. He was the lead chapter author for the risk management chapter of A
Guide to the Project Management Body of Knowledge (PMBOK® Guide), Fourth Edition. Mr. Pritchard’s
publications include courses in risk management, The Risk Management Memory Jogger (GOAL/QPC,
2012), as well as Project Management: Lessons from the Field (iUniverse, 2009), The Project Management
Communications Toolkit, Second Edition (Artech House, 2012), How to Build a Work Breakdown Structure,
and Precedence Diagramming: Successful Scheduling in the Team Environment. He co-produced (with ESI’s
LeRoy Ward) the landmark 9-CD audio collection The Portable PMP® Exam Prep: Conversations on
Passing the PMP® Exam (Fourth Edition). He is the U.S. correspondent for Project Manager Today, a
project management journal published in the United Kingdom.

Mr. Pritchard also designs and develops project management programs and was the original architect of ESI
International’s landmark offerings in project management in a distance-learning format. He is a trainer both
online and in the classroom.

In his role as lecturer, Mr. Pritchard speaks regularly at national symposia on project management and serves
as the "speaker’s coach" for several national conferences, providing guidance on how most effectively to
share the project management gospel.

He is active in professional project management associations and is a certified Project Management
Professional (PMP®), a certified Risk Management Professional (PMI-RMP®), and an Earned Value
Professional (EVP), as certified by the Association for the Advancement of Cost Engineering (AACE)
International. Mr. Pritchard earned a B.A. in journalism from The Ohio State University.

Mr. Pritchard can be reached via e-mail at carl@carlpritchard.com.

Users Review

From reader reviews:

Winston Craig:

Book will be written, printed, or illustrated for everything. You can realize everything you want by a guide.
Book has a different type. To be sure that book is important issue to bring us around the world. Next to that
you can your reading talent was fluently. A publication Risk Management: Concepts and Guidance, Fifth
Edition will make you to always be smarter. You can feel considerably more confidence if you can know
about every thing. But some of you think which open or reading a book make you bored. It is far from make
you fun. Why they could be thought like that? Have you in search of best book or appropriate book with
you?



Brandon Riddle:

Risk Management: Concepts and Guidance, Fifth Edition can be one of your beginner books that are good
idea. We all recommend that straight away because this publication has good vocabulary that can increase
your knowledge in language, easy to understand, bit entertaining but still delivering the information. The
writer giving his/her effort to place every word into pleasure arrangement in writing Risk Management:
Concepts and Guidance, Fifth Edition but doesn't forget the main stage, giving the reader the hottest in
addition to based confirm resource facts that maybe you can be one among it. This great information can
drawn you into fresh stage of crucial pondering.

Paul McKinney:

A lot of guide has printed but it differs. You can get it by internet on social media. You can choose the most
effective book for you, science, amusing, novel, or whatever by searching from it. It is named of book Risk
Management: Concepts and Guidance, Fifth Edition. You can contribute your knowledge by it. Without
leaving the printed book, it can add your knowledge and make anyone happier to read. It is most important
that, you must aware about reserve. It can bring you from one location to other place.

Jack Jackson:

What is your hobby? Have you heard this question when you got students? We believe that that concern was
given by teacher to the students. Many kinds of hobby, Everyone has different hobby. And you know that
little person just like reading or as examining become their hobby. You need to know that reading is very
important and also book as to be the point. Book is important thing to provide you knowledge, except your
own personal teacher or lecturer. You find good news or update with regards to something by book. Many
kinds of books that can you choose to adopt be your object. One of them is actually Risk Management:
Concepts and Guidance, Fifth Edition.
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